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ABC-XYZ — The Analysis in Material and Technical Supply

Madona Kukhaleishvili, a doctoral of
Georgian Technical University

SUMMARY

In the article ”ABC-XYZ - The Analysis in Material and Technical Supply” it is discussed how ABC and XYZ
can be optimized by integrating analytics.

Each of these types of analysis represents abbreviations: A indicates stocks of raw materials and materials need-
ed for production in the company; - with which it is difficult to predict, and Z with which it is impossible to predict.

The article summarizes the matrix by multiplying the expert estimates of all six abbreviations and gives a hier-
archy of purchases in terms of individual stocks in the company. The first priority is given to stock AX group with
0.30 rating and last, ninth priority to CZ group with 0.02 rating.

Key words: ABC analysis: XYZ analysis; Material-technical supply; Purchase; Supplies; Deliv-
ery.
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