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ABC-XYZ - analizi materialur-
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reziume

statiaSi _ `ABC-XYZ _ analizi mate-

rialur-teqnikur momaragebaSi~ _ ganxilu-

lia ABC da XYZ analizebis integrirebiT 

rogor SeiZleba momaragebis procesis op-

timizeba.

analizis TiToeuli es saxe warmoadgens 

abreviaturebs: A-Ti aRiniSneba kompaniaSi 

warmoebis gansaxorcieleblad aucilebe-

li nedleulis da masalebis maragebi, B-Ti 

_ arc Tu Zalian saWiro maragebi, C-Ti _ 

naklebi mniSvnelobis maragebi, X-iT aRin-

iSneba maragebi romelTa prognozireba 

martivia, Y-iT _ romelTa prognozireba 

rTulia, xolo Z-iT is maragebi, romelTa 

prognozireba SeuZlebelia.

statiaSi eqvsive abreviaturis eqsper-

tul SefasebaTa gadamravlebiT Sedge-

nilia matrica da mocemulia Sesyidvis 

ierarqia kompaniaSi maragebis calkeuli 

jgufebis WrilSi. pirveli prioriteti 

ukavia maragebis AX jgufs 0,30 SefasebiT, 

xolo bolo, mecxre prioriteti CZ jgufs 

_ 0,02 SefasebiT. 

sakvanZo sityvebi: ABC analizi; XYZ an-
alizi; materialur-teqnikuri momarageba; 

Sesyidva; maragi; mowodeba.

ZiriTadi nawili
nebismieri organizaciis material-

ur-teqnikuri momarageba saWiro saqonlis 

_ nedleulis, masalebis, detalebis, naxe-

varfabrikatebis da a. S. _ SesyidviT iwye-

ba. Sesyidva procesTa mTeli erTobliobaa. 

masSi Sedis Sesyidvis dagegmva, Sesyidvis 

meTodis arCeva, Sesasyidi saqonlis saxee-

bis da moculobis gansazRvra da agreTve 

kontroli [1, gv. 13]. TiToeul am pro

ceduras safuZvlad unda daedos kompaniis 

finansuri saxsrebis ekonomia. magram es, 

miRweuli unda iyos ara saWiro saqonlis 

ar SeZeniT, an naklebi raodenobiT SeZniT, 

aramed mxolod imis SeZeniT, rac auci

lebeli saWiro dros da saWiro saqmisTvis.

rogorc cnobilia, saqmianobis mTeli 

ciklis gansaxorcieleblad kompaniebs ar 

yofniT sakuTari fuladi saxsrebi, da, isi-

ni mas bankebisgan sesxuloben. bankis sesxi 

ki fasiania, anu masze sargeblobis procen-

tia gadasaxdeli. kompaniebs es kidev ufro 

uzrdiT xarjebs.

aseT dros kompaniebs SeuZliaT dro-

Si optimalurad gadaanawilon material-

ur-teqnikuri maragebis xarjebi, romel-

ic kompaniebis xarjebSi Tavisi xvedriTi 

woniT pirvel adgils ikavebs, da, garkveu-

li fuli gamouTavisuflon xarjebis sxva 

poziciebs.

winamdebare statiaSi swored imaze gva-

qvs saubari, Tu rogor SeiZleba amis ga-

keTeba.

1. maragebis prioritetulobis reitin-
guli Sefaseba.

dRes saqarTveloSi moqmed kompaniebSi 

materialur-teqnikuri maragebis (nedleu-

li, masalebi, detalebi, naxevarfabri-

katebi da sxva) prognozirebis araviTari 

uaxlesi meTodebi ar aris gamoyenebuli. 

am kompaniebis nawili produqciis warmoe-

bis momavali, prognozuli moculobebidan 

gamomdinare, cxadia, gegmavs momaragebis 

samomavlo moculobebsac, magram es xde-

ba maragebis calkeuli saxeebisTvis pri-

oritetuli reitingebis gamoyenebis gareSe.

aseT dros, sazRvargareTis civilize-

bul qveynebSi didi xania ukve farTod ga-

moiyeneba materialur-teqnikuri maragebis 

ABC-XYZ matrica [2, gv. 18], romlis gamoy-

enebiT maTi kompaniebi axerxeben fuladi 

saxsrebis gamonTavisuflebas da maT dazo-

gvasac ki. es xdeba Semdegnairad.

upirvelesad gavSaloT da gavSifroT 
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dasaxelebuli matricis saxelwodeba ABC 
da XYZ.

A _ aRniSnavs im saxis maragebs, romlebic 

sisxlxorceulad aucilebelia kompaniaSi 

ZiriTadi warmoebis gansaxorcieleblad.

B  _ aRniSnavs im saxis maragebs, ro-
melTa saWiroeba kompaniaSi arc ise mniS-

vnelovania.

C _ aRniSnavs naklebi mniSvnelobis 

maragebs. isini warmoebis procesze ar mo-

qmedeben.

am ganmartebidan irkveva, rom abrevia-

tura ABC _ aris Sesasyidi maragebis ABC 
jgufebad dayofa ZiriTadi warmoebisTvis 

maTi mniSvnelobis xarisxis mixedviT.

rac Seexeba XYZ abreviaturas, isic mar-
agebis jgufebad dayofas niSnavs, mxolod 

ukve ara TiToeuli jgufis ZiriTdi war-

moebis poziciidan mniSvnelobis mixedviT, 

aramed, maragis jgufebze moTxovnilebis 

regularobis mixedviT da produqciis war-

moebis gegmasTan damokidebulebis mixedviT.

aseTi midgomiT:

A-iT aRiniSneba is masalebi Tu nedleu-

li, romelsac warmoeba regularulad 

moiTxovs, misi xarjvis prognozireba mar-

tivia da masze moTxovnileba pirdapir 

warmoebis gegmas ukavSirdeba (am pozici-

aSi saSualod gadaxra 15%-is farglebSia 

dasaSvebi).

B-iT aRiniSneba is maragi, romlis saW-

iroeba naklebad damokidebulia warmoebis 

gegmaze da prognozic rTulia (am pozici-

aSi moTxovnis saSualodan gadaxra 15-40%-

is farglebSia).

C _ki aris maragi, romlis prognozire-

ba faqtiurad SeuZlebelia, masze warmoe-

bis gegma ar moqmedebs (moTxovnis saSual-

odan gadaxra 40%-ze metia).

Tu maragebis eqvsive poziciis abre-

viaturebs matricaSi SevaerTebT miviRebT 

Semdegs:

jgufebi A B C
X AX BX CX
Y AY BY CY
Z AZ BZ CZ

matricaSi mocemuli mniSvnelobebis 

Semdegnairad aRiwereba:

AX da BX _ is maragebia, romelTa prog-

nozireba advilad xdeba da warmoebaSi 

Tanabrad moixmareba. es kompanias saSuale-

bas miscems minimumamdis daiyvanos misi sa-

dazRvevo maragi, anda saerTod ar iqonios 

igi. am saxis maragis mowodeba sawyobebSi 

unda iyos regularuli da zustad droSi 

ganxorcielebuli. raime cvlileba maTi 

mowodebis vadebSi an mosawodebeli parti-

is moculobaSi mkacrad dauSvebelia. am 

maragebis naSTebi sawyobSi yoveldRiurad 

unda gakontroldes. maSasadame, AX da BX 
jgufebi maragis is saxeebia, romelTa Ses-

yidvas kompaniaSi umaRlesi prioriteti 

unda mieces. 

AY da AZ _ maragis is jgufebia, rom-

lebic rTuli prognozirebis da warmoebi-

sTvis didi mniSvnelobis gamo, moiTxoven 

seriozuli sididis sadazRvevo marags, ro-

melic sakmarisi iqneba meored Sesyiduli 

maragis mowodebis Seferxebis SemTxvevaSi. 

am saxis maragis Sesyidvasac da sawyobSi 

misi naSTebis kontrolsac, kompaniaSi uma-

Rlesi prioriteti unda mieniWos. 

BY da BZ _ es maragebi warmoebisTvis 

maTi sakmarisi mniSvnelobis da moxmare-

bis rTuli prognozirebis gamo, dasaSvebia 

kompania dakmayofildes maTi minimaluri 

sadazRvevo maragiT da periodulad akon-

trolos maragebis naSTebi sawyobSi. Sesy-

idvebis warmoebisas am jgufebis maragebs, 

naklebi prioritetebi eniWebaT.

rac Seexeba CX da CY maragebs, radgan 
am saxis maragebze moTxovnilebis prog-

nozireba advilia, kompanias ar dasWird-

eba maTi sadazRvevo maragebis arseboba. 

am saxis maragebi Seisyideba yvela winare 

Sesyidvis dagrovebis Semdeg naSTobrivi 

principiT.

CZ maragebi radgan aranairad ar moq-
medeben ZiriTadi warmoebis procesze da 

Tanac, maTi prognozireba SeuZlebelia, 

kompanias misi maragi ar unda hqondes da 

is unda SeiZinos mxolod im SemTxvevaSi, 

Tu masze SekveTa aqvs miRebuli. Sesyidve-

bis procesis warmoebisas am saxis masalis 
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Tu sxva saqonlis SeZenas yvelaze naklebi 

prioriteti aqvs.

am operaciis Catarebis Semdeg kompaniam 

unda gamoiyenos eqspertTa Sefasebebi da 

maT mixedviT moaxdinos Sesyiduli saqon-

lis (maragebis) ranJireba eqspertTa Se-

fasebebis mixedviT. eqspertebi maragebis 

A _ jgufs aZleven 0,6 Sefasebas (radgan 

es jgufi aris yvelaze prioritetuli), B 
_ jgufs 0,3-s da C _ jgufs _ 0,1 Sefase-

bas [3, gv. 8]. msgavs ranJirebas aZleven 

eqspertebi maragebis X, Y da Z _ jgufebs 

_ X jgufs, romlis prognozireba advilia 

da sadazRvevo maragi ar sWirdeba, da am 

mizeziT pirvel rigSi unda iyos Sesyidu-

li eZleva 0,5 Sefaseba, Z _ jgufs, romlis 

prognozireba SeuZlebelia da misi marag-

ic mxolod SekveTis SemTxvevaSi SeiZleba 

Seiqmnas da am midgomiT eqspertebi aZleven 

0,2 Sefasebas, xolo Y _ jgufs _ 0,3 Sefase-

bas [4, gv. 32].

orive am ranJirebis gamoyenebiT Segvi-

Zlia SevadginoT axali matrica da maragis 

poziciebi davalagoT ierarqiulad.

cxrili 1
maragebis Sesyidvis prioritetuloba maTi saxeebis mixedviT

jgufebi A = 0,6 B = 0,3 C = 0,1 

X = 0,5 AX = 0,6 • 0,5 = 0,30 BX = 0,3 • 0,5 = 0,15 CX = 0,1 • 0,5 = 0,05 

Y = 0,3 AY = 0,6 • 0,3 = 0,18 BY = 0,3 • 0,3 = 0,09 CY = 0,1 • 0,3 = 0,03 

Z = 0,2 AZ = 0,6 • 0,2 = 0,12 BZ = 0,3 • 0,2 = 0,06 CZ = 0,1 • 0,2 = 0,02 

 
am cxrilis mixedviT Cven kompaniebs 

vTavazobT 9 jgufis maragebis Sesyidvas 

Semdegi ierarqiuli rigosobiT:

#1 _ AX jgufi (Sefaseba 0,30)

#2 _ AY jgufi (Sefaseba 0,18)

#3 _ BX jgufi (Sefaseba 0,15)

#4 _ AZ jgufi (Sefaseba 0,12)

#5 _ BY jgufi (Sefaseba 0,09)

#6 _ BZ jgufi (Sefaseba 0,06)

#7 _ CX jgufi (Sefaseba 0,05)

#8 _ CY jgufi (Sefaseba 0,03)

#9 _ CZ jgufi (Sefaseba 0,02)

daskvna

am matricis gamoyeneba kompaniebs gaua-

dvilebT Sesyidvis da momaragebis pro-

cess. Tu isini statiaSi mocemuli ier-

arqiiT daalageben Sesasyidi masalebis Tu 

nedleulis jgufebs da mkacrad daicaven 

maTi Sesyidvis Tanamimdevrobas, advilad 

SeZleben sakuTari finansuri resursebiT 

daabalanson faseulobis Seqmnis mTeli 

jaWvi da ar hqondeT Cavardnebi.
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S U M M A R Y

In the article _”ABC-XYZ - The Analysis in Material and Technical Supply” it is discussed how ABC and XYZ 
can be optimized by integrating analytics.

Each of these types of analysis represents abbreviations: A indicates stocks of raw materials and materials need-
ed for production in the company; - with which it is difficult to predict, and Z with which it is impossible to predict.

The article summarizes the matrix by multiplying the expert estimates of all six abbreviations and gives a hier-
archy of purchases in terms of individual stocks in the company. The first priority is given to stock AX group with 
0.30 rating and last, ninth priority to CZ group with 0.02 rating.

Key words: ABC analysis: XYZ analysis; Material-technical supply; Purchase; Supplies;  Deliv-
ery.
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